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What is a Community School?
• A strategy to improve student and school outcomes through community partnerships 

and collaborative leadership. 

• Proven effective in low-achieving, high-poverty schools.1

• Objectives include reducing barriers to learning by providing the services needed to 
support student and family well-being.2

1 Maier, A, Daniel, J., Oakes, J. & Lam, L. (2017). Community schools as an effective school improvement strategy: A review of the 
evidence. Palo Alto, CA: Learning Policy Institute. https://learningpolicyinstitute.org/sites/default/files/product-
files/Community_Schools_Effective_REPORT.pdf 
2 https://learningpolicyinstitute.org/topic/community-schools 
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Community School Objectives

https://learningpolicyinstitute.org/media/3937/download?inline&file=CSF_Outcomes_Indicators_Community_Schools.pdf 

https://learningpolicyinstitute.org/media/3937/download?inline&file=CSF_Outcomes_Indicators_Community_Schools.pdf


Why Community Schools?
• An evidence-based intervention.1

• The U.S. Department of Education competitive grant program, the Full-Service Community 
Schools Program (FSCS).
• School districts and partners, or state education agencies 
• Develop or expand community school activities and initiatives

• Shared priorities: family engagement, high-quality ECCE, kindergarten transition support.

• Many public schools – including planning grant awardees – are already providing wraparound 
supports for students and families. NH PDG saw an opportunity to support systematic 
development of community schools.

1 Maier, A, Daniel, J., Oakes, J. & Lam, L. (2017). Community schools as an effective school improvement strategy: A review of the 
evidence. Palo Alto, CA: Learning Policy Institute. https://learningpolicyinstitute.org/sites/default/files/product-
files/Community_Schools_Effective_REPORT.pdf 

https://oese.ed.gov/offices/office-of-discretionary-grants-support-services/school-choice-improvement-programs/full-service-community-schools-program-fscs/awards/
https://oese.ed.gov/offices/office-of-discretionary-grants-support-services/school-choice-improvement-programs/full-service-community-schools-program-fscs/awards/
https://learningpolicyinstitute.org/sites/default/files/product-files/Community_Schools_Effective_REPORT.pdf
https://learningpolicyinstitute.org/sites/default/files/product-files/Community_Schools_Effective_REPORT.pdf
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Stages of Community School Development

https://www.nccs.org/wp-content/uploads/2023/01/CSF_Stages-of-Development-Jan-2023.pdf 

https://www.nccs.org/wp-content/uploads/2023/01/CSF_Stages-of-Development-Jan-2023.pdf


Full-Service Community Schools

Tailored to local contexts

Integrated 
supports

Expanded and 
enriched 

learning time & 
opportunities

Active family & 
community 

engagement

Collaborative 
leadership & 
practices to 

support high-
quality teaching

Evidence-Based

https://oese.ed.gov/files/2023/06/FSCS_FY23_Competition-Overview_06.07.2023.pdf 

The Four Pillars of Community Schools

https://oese.ed.gov/files/2023/06/FSCS_FY23_Competition-Overview_06.07.2023.pdf


Integrated supports

● Address out-of-school barriers to learning

● Services support physical and behavioral health

● Targeted supports help all succeed

Examples from the planning grant cohort:

• Coos Coalition for Young Children and Families - funded an SEL 
Specialist position and establishing MTSS-B in Berlin Public Schools.

• Seabrook School District - MOU with Seacoast Youth Services to 
expand mental health supports in schools, including substance use 
prevention for at-risk middle schoolers.

• Partnerships with nonprofits, state and local agencies



Expanded and enriched learning time and opportunities

● Learning outside the school day and classroom

● Support for education transitions

● High-quality ECCE programs

Examples from the planning grant cohort:

● Jaffrey-Rindge Cooperative School District - opened school-based 
child care for children of employees with paid internships for high 
school students.

● Somersworth Ready Together - brought Head Start back into the 
elementary school and developing a MOU to formalize the 
partnership between the Somersworth School District and CAP 
Strafford County.



Expanded and enriched learning time and opportunities

More examples from the planning grant cohort:

● Concord School District - self-regulation and communication 
training for 24 ECCE providers.

● Coos Coalition - conference for 50 ECCE providers and school 
administrators on family engagement and the preschool-
kindergarten transition.

● Seabrook School District - preschool teachers and principal 
visited UNH Child Study and Development Center to observe and 
discuss play-based learning. 



Active family and community engagement

● Identify and meet community needs

● All students and families feel safe and welcome

● Educational opportunities for adults and families

Examples from the planning grant cohort:

● Across 6 projects, 31 family members are engaged as leaders. 

● Concord School District - family engagement nights combine 
family education and community-building.



Collaborative leadership and practices to support high-quality teaching

● Culture of professional learning

● Inclusive decision-making

● Shared responsibility for the community school

Examples from the planning grant cohort:

● Every project has a collaborative leadership team. Team 
members participated in an interactive full-day workshop with 
NH Listens.

● Seabrook School District - enhanced professional learning plan; 
providing a PD day for all elementary school staff and afterschool 
program providers on relationship-centered family engagement. 



Community School Indicators (K-12)
● Improved academic content mastery
● Decreased absenteeism
● Increased graduation rates
● Improved college/career readiness
● Improved discipline strategies
● Decreased suspensions, expulsions
● Improved staff retention
● Improved teacher qualifications
● Stable school enrollment
● Improved integration of student supports

● Increased family and community 
engagement

● Expanded learning time and enriched 
learning opportunities

● Improved school climate (sense of safety, 
belonging, love of learning)

● Increased collaborative leadership and 
decision-making

● Increased use of data in continuous program 
improvement

● Improved access to school data

https://oese.ed.gov/files/2023/06/FSCS_FY23_Competition-Overview_06.07.2023.pdf, 
https://learningpolicyinstitute.org/media/3937/download?inline&file=CSF_Outcomes_Indicators_Community_Schools.pdf 

https://oese.ed.gov/files/2023/06/FSCS_FY23_Competition-Overview_06.07.2023.pdf
https://learningpolicyinstitute.org/media/3937/download?inline&file=CSF_Outcomes_Indicators_Community_Schools.pdf


Priority Outcomes
• Increase families’ partnership in, knowledge of, and 

choices for their child’s development

• Increase families’ access to integrated quality early 
childhood opportunities and services

• Increase comprehensive wellness of young children

• Ensure children achieve early childhood 
developmental and educational goals

• Increase providers’ and educators’ knowledge and 
access to resources for quality programs and services





https://nces.ed.gov/surveys/spp/results.asp 

Approximately two-thirds of public schools 
reported that input from school staff was 
very important in determining their 
priorities for the 2023‒24 school year. 

School Pulse Panel, National Center for Education Statistics

https://nces.ed.gov/surveys/spp/results.asp


State-level Support

As of April 2023, eight states provide support for community schools
• School funding formulas
• Competitive grant funding
• Capacity-building supports

2022-2023 six states were awarded grants under US ED’s Full-Service 
Community Schools program (competitive grant, up to $50 million)

https://learningpolicyinstitute.org/product/state-strategies-investing-in-community-schools-report

https://learningpolicyinstitute.org/product/state-strategies-investing-in-community-schools-report


More information

• Four Pillars of Community Schools infographic, Learning Policy Institute

• Community Schools Forward resources (theory of change for community school 
transformation, TA needs assessment, costing tool, stages of development tool, 
outcomes and indicators guide, etc.)

• Community Schools – A Strategy, Not a Program – United Way of Erie County, PA

• U.S. Department of Education’s Full-Service Community Schools Program

• “What Is a Community School?” video, Partnership for the Future of Learning

https://learningpolicyinstitute.org/sites/default/files/product-files/Community_Schools_Effective_INFOGRAPHIC.pdf
https://www.communityschools.org/essential-resources-for-driving-community-schools-forward/
https://www.unitedwayerie.org/our-impact/student-success/community-schools/
https://oese.ed.gov/offices/office-of-discretionary-grants-support-services/school-choice-improvement-programs/full-service-community-schools-program-fscs/awards/
www.youtube.com/watch?v=5dTXujuJRc0


References
Coalition for Community Schools. (2023). Building a community schools system: A guide. Washington, DC: 
Institute for Educational Leadership.

Campo, Stacy. National Center for Community Schools, Children’s Aid, 2023, www.nccs.org/wp-
content/uploads/2023/01/CSF_Stages-of-Development-Jan-2023.pdf. 

“Community Schools Playbook.” Community Schools Playbook, Partnership for the Future of Learning, 
communityschools.futureforlearning.org

Maier, A, Daniel, J., Oakes, J. & Lam, L. (2017). Community schools as an effective school improvement strategy: A 
review of the evidence. Palo Alto, CA: Learning Policy Institute. 
https://learningpolicyinstitute.org/sites/default/files/product-files/Community_Schools_Effective_REPORT.pdf

Oakes, J., Germain, E., & Maier, A. (2023). Outcomes and indicators for community schools: A guide for 
implementers and evaluators. Community Schools Forward Project Series. Learning Policy Institute. 
https://learningpolicyinstitute.org/project/community-schools-forward

https://www.communityschools.org/building-a-community-schools-system/
http://www.nccs.org/wp-content/uploads/2023/01/CSF_Stages-of-Development-Jan-2023.pdf
http://www.nccs.org/wp-content/uploads/2023/01/CSF_Stages-of-Development-Jan-2023.pdf
https://communityschools.futureforlearning.org/
https://learningpolicyinstitute.org/sites/default/files/product-files/Community_Schools_Effective_REPORT.pdf
https://learningpolicyinstitute.org/project/community-schools-forward


Manchester Community 
School Federal Grant

Nicole Doherty
Interim Assistant Superintendent 

Manchester School District

Aimee Kereage
Community Partnerships Director, Manchester Proud

February 2024 20



Community Schools Framework

Developing an Understanding

21



● Applied to the UNH Grant to begin the 
process

● Hired Consultant
● Connected with Community Partners -

meetings
● Attended the Spring 2023 Community School 

Conference - The grant was announced and 
provided workshop sessions on expectation 
of the grant

● The writing process - 2 months to write the 
grant
○ Collaborative Process with the 

Community Partners
○ Collaborative with each schools 
○ Collaborative with the School District

How it 
began

22



Aligning 
to our 

District Goals

23



Manchester’s 
Proposal 
Overview

Fast Facts:

● Manchester School District and 
Manchester Proud are the co-lead 
applicants

● Qualified for Capacity Building and 
Development Grant as a Title 1A School

● Focus on 2 elementary schools – Beech 
Street and Gossler Park

● 5 Core Partners & 9 Supporting Partners

● 5-year grant period; 1st year is 
assessment & planning

24



Pillar #1:
Health & 
Wellbeing

● Objective: Improve the overall health and wellbeing 
of students to enable them to consistently engage 
in school and mitigate adverse childhood 
experiences. 

25



Pillar #2: Career-
Connected 
Learning

● Objective: Increase career-connected learning 
opportunities to foster hope for the future and 
inspire students to seek postsecondary education 
and employment. 

26



Pillar #3:
Family 
Academy  
Model

● Objective: Establish opportunity pathways that 
promote economic mobility and school 
connectedness for parents/ caregivers. 

27



Pillar #4: 
Infrastructure 
& Professional 
Learning

● Objective: Foster shared accountability and 
collective impact to center community schools as a 
foundation for teaching and learning success.

28



Manchester’s 
Logic Model

29



The Plan

30



● Submission ~ August 7, 2023

● Notification we were awarded: 
November 28, 2023

● 237 Applicants 30 Awards 

● Grants in 20 states, 4 new states

● First in NH

● 22 First Time Grantees

● Perfect Reviewer Scores 

Grant 
Submission ~ 
August 7, 2023

31



Now What…
WINS CHALLENGES

Manchester Proud as 
community convener 
already established

Staffing

Trusted partnerships District Facilities 

Previous Experience with 
Community Schools

Previous Experience 
with Community Schools

Engaged school 
leadership

Funding 

32



Community 
Partners
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Community 
Supporters
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● Continue to move forward with the work on 
each Pillar

● Funding has supported each organization 
and school based teams to be involved in 
every step

● Job description for the Community School 
Liaison was approved by the Manchester 
Board of School Committee (February 12, 
2024)

● In the process of Manchester Board of 
School Committee to approve the Evaluator

● Kickoff - Steering Committee

Moving 
forward

35



Nicole Doherty
Interim Assistant Superintendent 
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ndoherty@mansd.org
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Contact 
Information
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