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Abt Associates -NH PDG evaluation 
 The Council for Thriving Children represents a significant change in the ECCE governance 

structure in NH, Abt is requesting that you, as members of the Council, complete a short 
survey.

 The survey will ask you to share your point of view on the results of your participation in 
the Council and also how the ECCE system may have changed or evolved in the three years 
since NH received the PDG grant. 

 The survey will take no more than 10-15 minutes.

 You should expect to receive the survey link on or about July 10th and Abt would 
appreciate you complete the survey by the end of July.

 The link will be sent from the NH PDG Abt evaluation team.

 Questions about the survey? Contact the Abt evaluation team at NHPDG@abtassoc.com. 
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Coming up next

•Legislative updates 
•NH Paid Family Medical Leave
•NH Strategic Plan for Early Childhood 
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NH Strategic Plan for Early Childhood next steps

Plan 
alignment and 
coordination 

Measures of 
Success
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NH’s Early Childhood 
Strategic Plan
Crosswalk and Meta-analysis of 
State-Level Plans



Lara Quiroga, M.Ed., Senior Consultant, is a results-oriented 
professional with an established record of cultivating strong 
cross-disciplinary teams and cross-sector relationships, system-
building, and managing change efforts to promote 
organizational effectiveness and efficiency. She brings more than 
20 years of experience in leadership, project management, 
systems building, grant writing, and strategy development. Lara 
has a B.S. in Early Childhood Education Administration and M.Ed. 
in Child Development. She previously served on the Council for 
Thriving Children from 2020 through 2022. 

lquiroga@pearassociates.com

Pear Associates
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Reports, 
Updates

DatesPlan NameState-level Entity

2019ESSA Consolidated State PlanNH ED 

FY 20192021IDEA Part B State Performance Plan/Annual Performance 
Report

NH ED

FY 20192021IDEA Part C State Performance Plan/Annual Performance 
Report

NH ED

2020-2024Child and Family Services ReviewDHHS DCYF

2021NH Family First Title IV-E Prevention PlanDHHS DCYF

2021FY 2023Maternal and Child Health Services Title V Block GrantDHHS DPHS

2019NH 10-Year Mental Health PlanDHHS

FY 2022-2024Child Care and Development Fund PlanDHHS 

2022Regional Public Health Network Community Health 
Improvement Plans

DHHS DPHS

FY 2022WIC State PlanDHHS DPHS
NH Wellness & Primary 
Prevention Council

NH Child Care Advisory 
Council



• Who do you represent on the Council for Thriving 
Children?

• Is there a federal/state plan referencing young children or 
families with young children? 

• Is there a federal/state plan that connects to the Strategic 
Priorities?

• Is there a strategic/annual workplan that impacts young 
children or families with young children?

• Is there a strategic/annual workplan that connects to the 
Strategic Priorities?

• Is your Plan listed but its updated or written progress 
reports (quarterly or annual) exist?

Questions and Suggestions
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Brainstorm:
• Employment Security
• National School Lunch 

Program
• Child and Adult Care Food 

Program
• Housing/Homelessness
• WPPC
• Child Care Advisory 

Council
• Others?
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Measures of Success
 Focus on Priority Outcomes

 Priority Outcomes = specific, collective results or conditions to achieve

 Use Performance Measures to assess the impact of the strategic plan
implementation (including initiatives) on Priority Outcomes

 A governing structure would need to oversee the process of defining
outcome-based measures, involving the appropriate stakeholders in
that process, and regularly reporting progress on the indicators

 Consider available data, coordinate and align
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Priority Outcomes
 Increase families’ partnership in, knowledge of, and choices for their child’s 

development

 Increase families’ access to integrated quality early childhood opportunities and 
services

 Increase comprehensive wellness of young children

 Ensure children achieve early childhood developmental and educational goals

 Increase providers’ and educators’ knowledge and access to resources for quality  
programs and services



Potential Performance Measures

Percentage of families aware of early childhood services for families with young children

Percentage of eligible families receiving state-funded DHHS Home Visiting*

Number of families who receive home visiting through DHHS Maternal Infant and Early Childhood,
through Healthy Families America, Family-Centered Early Supports and Services*

Number of children enrolled in preschool special education*

Number of children ages 3-5 enrolled in special education*

Percentage of families who understand the process for special education services*

Priority Outcome

Increase families’ partnership in, knowledge of, and choices for their child’s development

* Denotes a “Measure of Success” from 2020 NH Strategic Plan for Early Childhood 14



Potential Performance Measures

Ratio of the average cost of childcare to median income for families with young children (or for two
parent family with two young children)

Number of licensed childcare providers*

Number of DHHS-licensed childcare providers, by county*

Ratio of the number of spaces to enrollment in Early Head Start and Head Start, for the state and by
county

Number of children receiving Child Care Scholarships*

Percentage of childcare programs rated highly on QRIS or Percentage of
licensed “plus” providers” *

Priority Outcome

Increase families’ access to integrated quality early childhood opportunities and services

* Denotes a “Measure of Success” from 2020 NH Strategic Plan for Early Childhood
15



Potential Performance Measures

Percentage of women receiving prenatal care*

Percentage of children born with low birth weight

Percentage of children with asthma

Percentage of children with one or more emotional, behavioral, or developmental conditions

Percentage of children with special health care needs

Percentage of young children who have experienced two or more adverse experiences

* Denotes a “Measure of Success” from 2020 NH Strategic Plan for Early Childhood
16

Priority Outcome

Increase comprehensive wellness of young children



Potential Performance Measures

Percentage of young children not enrolled in nursery school, preschool or kindergarten, by poverty status

Number of children enrolled in preschool special education*

Number of children ages 3-5 enrolled in Special Education*

Percentage of children performing well on Kindergarten readiness assessments

Percentage of 3rd grade children proficient or above proficient on state Reading and Math assessments

Percentage of 4th graders scoring proficient in 4th grade Reading on NAEP assessments

Denotes a “Measure of Success” from 2020 NH Strategic Plan for Early Childhood

17

Priority Outcome

Ensure children achieve early childhood developmental and educational goals



Potential Performance Measures

Number of Pre K – 3rd grade staff with certifications*

Percentage of childcare providers participating in QRIS

Percentage of childcare providers meeting qualifications outlined as steps in QRIS, including a
high-quality Learning Environment

* Denotes a “Measure of Success” from 2020 NH Strategic Plan for Early Childhood 18

Priority Outcome

Increase providers’ and educators’ knowledge and access to resources for quality programs
and services



Recommendations for Stage 1 Launch in 2023 
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InitiativeTheme

1a. Promote early childhood careers and career path2. Early childhood workforce capacity 
and quality

1a. Create and implement a comprehensive early childhood system funding plan 
including federal, state, local, and private sources3. Investment in early childhood 

programs and services

2a. Establish and promote a comprehensive and inclusive system leveraging existing 
tools for families to navigate and access resources4. Systems integration

2a. Expand eligibility for childcare assistance costs, increase the amount of assistance 
for each family, and increase awareness and utilization of NH Child Care scholarship 
assistance

1. Quality, consistent, equitable 
access to opportunities and 
services for all NH families

1a. Establish a collaborative process to define the role of the Office of Early Childhood, 
including authority, functions, structure, and resources5. Office of Early Childhood

2a. Coordinate messaging across key early childhood champions to ensure a diverse 
set of voices that will expand public understanding of the importance of early childhood 
experiences for all children and families5. Office of Early Childhood
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