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NH Early Childhood Strategy Team 4 — Meeting 5 Notes
Strategic Theme 4: Systems Integration
September 8%, 2022 1:00-3:00pm

GSG Facilitator: Martha Greenway
GSG Notetaker: Olivia Gunthert

Participants:

% Sandy Alonzo +¢+ Christina Lachance
¢+ Christine Brennan ¢ Claudette Mallory
¢+ Sarah Fox % Lara Quiroga
% Dylan Gatta ¢ Patricia Tilley
% Martillg % Molly White
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Stefanie King Stephen Zadravec

Summary of team purpose:

During today’s meeting, the team will discuss the outcomes of yesterday’s NH Strategic Plan for
Early Childhood Subcommittee meeting. They will go over proposed changes to the
template/initiative and discuss how to implement these changes.

. Strategic Theme Template Discussion:
The team discussed changing the wording of initiative 1A and initiative 2B.

Objective 1: Increase state, regional, and local level collaboration and program integration
e Changed initiative 1A to “affirm and institutionalize the early childhood regions and
networks, ensure ongoing support, and foster collaboration with families and local
communities”
o Will list the collective impact principles in the brief description = called it
collective impact to have a shared vision of what the institution will look like
Objective 2: Enhance family navigation of integrated programs and services
e Changed strategic initiative 2B to “increase navigators to support families”

1. Next Steps:
Martha will send the updated template/information to the team to review based on today’s

conversation. The team discussed the next phases of the process, action planning, and
implementation. Martha asked the team to invite their networks to the upcoming sessions
(listed below) for families and early childhood stakeholders.
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ll. Next Meeting:
e September 13%, 9-11am: Council for Thriving Children meeting (in-person)
e Upcoming sessions for families and early childhood stakeholders to provide feedback on
New Hampshire’s Early Childhood Strategic Plan:
o September 20", 1-2:30pm @ The Family Resource Center at Gorham: 123 Main
St #1, Gorham, NH 03581
o September 21%, 9:30-11am @ New Futures in Concord: 100 N Main St #400,
Concord, NH 03301
o September 22" 6-7:30pm on Zoom: Click here to register
o Information for each session and a registration link for the virtual meetings can
be found on the Council’s website: https://councilforthrivingchildren.org/meetings
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