\\J;
4

COUNCIL FOR

THRIVING
CHILDREN
NH Early Childhood Strategy Team 4 — Meeting 4 Notes
Strategic Theme 4: Systems Integration
August 25, 2022 12:30-2:30pm

GSG Facilitator: Martha Greenway
GSG Notetaker: Olivia Gunthert

Participants:
% Sandy Alonzo % Hannah Maynard Yung
% Dylan Gatta % Molly White
% Stefanie King % Heidi Young
¢ Claudette Mallory

Summary of team purpose:

The team is going to continue to refine and develop the initiatives brainstormed over the past
two meetings. They will start with refining objective success and their proposed initiatives as
well as discussing the most important points to incorporate into the strategic theme template.
Martha will take the information decided on today and fill out the strategic theme templates
for each objective.

. Strategic theme template discussion:

The team reviewed and discussed the success indicators for each objective. The success
indicators are informing the development of initiatives. They discussed the language of current
initiatives, applicable research/current work happening in New Hampshire and other states,
movement of ideas to other initiatives/teams as appropriate, etc.

Il. Subcommittee Meeting Presenters:

We need to have one member present each objective to the Strategic Planning Subcommittee
on September 6. Sandy, Molly, Claudette have volunteered to meet as a group to develop the
presentation. They will decide which objectives they want to focus on during this meeting.

ll. Next Steps:
Martha will take the information discussed today and fill out the strategic theme template for

each objective. Once this is complete, she will send it out to the team for review and feedback.
The team will send their input about the strategic theme templates via email to Martha and
Olivia. Martha will ask team members Sarah, Lara, and Steve if they would like to join the group
preparing for the subcommittee presentation since they could not attend today’s meeting.
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V. Important Dates:

e Subcommittee Meeting for strategic plan development: September 6", 10am-12pm
e September 8™, 1-3pm: team meeting — https://us02web.zoom.us/j/2710800069
e Council for Thriving Children meeting (in-person): September 13%, 9-11am
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